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Transforming the lives of marginalized girls and
women in Nepal through the power of education

MISSION
With cultural sensitivity and
compassion, HIO provides access
to education and a supportive
social network that empowers
marginalized girls and women in
Nepal to lift themselves from
deep-rooted poverty.

A family-centric approach
Sponsoring 142 marginalized
girls' K-12 education at four
valued partner schools
Supporting 20 young women in
Nepali colleges
Encouraging a sisterhood of 47
dedicated women in our Be Part
of Her Dream women’s education
program
Engaging 90 poor girls and boys
in lifelong learning at two
Montessori-based preschools
Providing 200+ families of
children we serve a modest
measure of food, healthcare and
financial security

TRANSFORMING LIVES
As we looked ahead to 2020 with so much
promise and hope, the prospect of a global
pandemic couldn't have been further from our
thoughts. We had a full agenda for a March
sponsor trip to Kathmandu, but postponed as
the dramatic effects of COVID-19 hit hard.
We spent months adapting to the crisis while
conceiving ways as a team to successfully
overcome the obstacles our families faced.
Despite the fear, stress and confusion, we’re
now nearly able to see to the other side.
The normal school year never began in
April, as the Nepali government imposed a
hasty, unplanned lockdown. Suddenly our
girls' mothers, who mainly work as day
laborers, found themselves with no daily
income and scant supplies to feed their
families. Our partner schools were mandated
to deliver remote learning with no experience
and no help from the education ministry.
Teachers and students from kindergarten to
college were expected to embrace on-line
classes using inadequate mobile phones with
spotty connectivity. Sharmila, an excellent
young student, went for weeks missing her
lessons, as so many of her HIO sisters did.

Adapting to the global health
crisis encourages teamwork
and creative solutions.
We soon realized that providing access to
education had taken on new meaning.
Decent mobile phones with reliable data
became our girls' educational lifelines.
Through hardship and uncertainty, we
found strength and new ways to organize
services while encouraging our girls not to
lose sight of their dreams and ours. If
there's a silver lining to this global health
crisis, it may be that it forced us all to take a
deep breath and focus on what's most
important - community, compassion and the
well-being of our girls and their families.
The essence of Hands in Outreach is
forever the wonderful promise of you
encouraging a young girl's dreams. Instilling
confidence that places her on a path out of
deep-rooted poverty. Your kind support truly
makes all the difference.
With deep gratitude — Ricky and Laura

KINDNESS
Your caring support creates hope
for a more promising future.
It’s easy to imagine that many of our girls
and their mothers may have lost heart or
dropped out of school with added challenges
of the pandemic. With schools closed, some
families fled the city for the relative safety of
their home villages. Kathmandu residents
were confined to their tiny rooms for months.
Isolation set in. Ram and Palmo led our
thoughtful social work team to begin a
regimen of daily phone calls to help ease the
strain. The familiar, reassuring voices of our
team inspired hope. Families shared their
whereabouts and their concerns. Action plans
were put in place for widespread relief.
The social equation was simple. No income
meant no money for rent or food. Our relief
efforts included a cash stipend for HIO
families. Two massive food distributions
ensured they were fed. Families received
simple items they’d identified they needed.
Pressure cookers, bedding, medications,
books, and clothing made all the difference.

As lockdown conditions continued, we
created solutions for keeping our girls’
minds active. We offered small group
activities, remote storytime sessions and
additional counseling. Some girls and their
mothers sewed cloth masks to deliver to
HIO families. Dozens of heartwarming
hand-written and e-mail letters between
sponsors and their girls lifted spirits and
encouraged perseverance. Selfless acts of
kindness, many from half a world away, are
so emblematic of our HIO model. Doing
good is simply the right thing to do.

The Berkowitz Family Nutrition
Program provided $22,000 for
much-needed food, including
nearly 50,000 pounds of rice and
11,000 pounds of beans for 1,800
adults and children.
92 donors contributed $30,000 to
HIO’s COVID relief fund, providing
support to our girls, their families,
and our partner school teachers.

GRIT
HIO girls and their mothers
face day-to-day problems with
tenacity and courage.
Many of our HIO mothers, like Hemu,
work on construction sites hauling sand
and bricks for five dollars a day, if they
can find work. They rent small rooms with
scant electricity, little ventilation and a
kitchen consisting of a two-burner
hotplate set up in a corner. No indoor
plumbing, sharing a toilet with several
other families.
Water is fetched at a communal city tap
and is unfit for drinking. Family income
hovers around $100/month, rents about
$70, and food about $30 to feed a family
of four. Like many of our girls' mothers,
Hemu was battered by an alcoholic
husband before she bravely forced her
abuser out of their one-room home. How
do these courageous and resilient single
mothers manage, especially with the
added challenges of a pandemic?
Hemu’s daughter, Salomi, is finishing
the 10th grade. As the first girl to ever
achieve this level of education in the
Sanuwar family, Salomi represents a
generational shift. What an achievement.
Hemu, at 41, isn’t far behind. She
managed to complete third grade as a
child before leaving school to care for her
younger siblings. Supported by the HIO
women’s education program, Hemu will
soon enter eighth grade in a non-formal
women’s literacy program. She'll work her
way to graduating high school. Another
monumental goal! This tenacious and
dedicated woman is well on her way.

Over the past two years, HIO’s
Be Part of Her Dream women’s
education program has
supported six women’s plans to
earn a high school diploma.
About 75% of HIO families are
headed by single mothers eking
out their living as day laborers.

DETERMINED
Meeting challenges our girls face
strengthens our resolve.
Though conditions of poverty in Nepal’s
inner-city remain constant, each life HIO
touches is unique. Each girl and woman we
serve has her own gifts and her own dreams
for a better future. She’s part of a larger HIO
family who cares about her growth and wellbeing. Her success is our success.
Our family-centric approach to social work
is inclusive and unwavering. We build strong
relationships with our girls’ families that
inspire trust. If one of our girls is in danger,
our boots-on-the-ground team responds
quickly with guidance and support. Our
network of caring advisors graciously offers
expertise whenever it's needed.
This year, an HIO 12th grader, Smriti, was
hospitalized following a life-threatening
event. Palmo and Ram took immediate action
to navigate a situation unlike any they’d dealt
with before. They spent hours in the hospital

with Smriti until her mother arrived, giving
the kind of care they’d give their own child.
Thankfully, Smriti’s condition stabilized,
and we brainstormed ongoing solutions. Our
team of volunteer U.S. doctors carefully
reviewed medical reports and gave timely
advice. A bright HIO graduate offered
tutoring, helping Smriti build confidence for
upcoming exams. And Smriti, with the selfdetermination so characteristic of our HIO
girls, steered her way back onto a path to
nursing school. What a fitting dream for this
remarkable young woman to realize.

HIO’s network of active volunteers
and advisors includes over 35 U.S.
professionals working in medicine,
law, education, business, finance
and technology.
A dozen HIO alumnae in the U.S.
and Nepal are gaining confidence
as mentors and role models,
developing leadership skills to help
sustain our future.

PROMISE
Each HIO girl deserves room to
discover her unique path.
Parmila has spent most of her young life
sharing a dingy 8’ x 12’ room with two
brothers and her single mother, Kamala.
They live in an area our Nepal staff call
Kathmandu’s hidden slum. A single window
sheds scant light from the alley onto the
one bed the family shares. A courtyard
latrine casts a horrific odor over the place.
Lockdown conditions that plagued Nepal
forced girls like Parmila to spend day after
day studying in places like this. Remote
classes were their only access to learning.
Parmila connected to school using a mobile
phone loaned by HIO. Once a week, she
participates in Storytime sessions we offer
on Zoom to HIO girls. How wonderful that
she can say hello to her loving sponsor,
Catherine, who also sometimes joins.
Despite connectivity challenges,
Parmila’s pure delight for Storytime is
obvious. She’s consistently the first to enter
and last to leave the screen. She hangs
onto every word of each storybook, reading
along when she can, and taking copious
notes in her journal to retell the stories
later to friends. Parmila’s a spunky little girl
who shows incredible thirst for learning.
In October, Parmila’s family upgraded to
a second-floor room. Same amount of
space, with more light and less stench.
Parmila proudly tidied up, creating a study
area for herself near the window. Here,
she's making dreams come true, reading
and writing more easily, and embracing
every opportunity she’s given with a full
heart and inquisitive mind.

98% of HIO girls remained in our
sponsorship program, despite the
2020 pandemic. Losing one girl to
child marriage was heartbreaking,
but our strong bonds with families
helped us avoid much worse.
30 girls participated in virtual
bookclubs and Storytimes led by
U.S. educators, an initiative that
fosters deep, personal connections.

INNOVATION
A widening digital divide limits our
girls' access to education.
An overnight shift to remote learning
deeply challenged Nepal’s traditional
approach to education. The need to train
teachers in more progressive methods has
never been more acute. Innovation became
HIO's need and a newfound strength. We
modified our Long Distance Learning model
this year to address concerns about teaching
effectively during a pandemic.
In the fall, we focused training efforts on
teachers at our two HIO learning centers,
Chandra Kala and Strong Roots. These
vibrant learning hubs are an integral
component of our extended HIO family. The
free Montessori-based education they
provide to 100 boys and girls in two of the
poorest districts in Kathmandu is remarkable.
Our older girls regularly use the centers for
after-school tutoring. HIO mothers attend
early morning and late afternoon women’s
education classes there.

Each center is equipped with a small
computer lab, where HIO girls who missed
remote classes could catch up. Teachers
supported girls' learning and conducted an
extensive review of every HIO family's
access to a digital device and data. We
patched together a remote access plan for
every girl and her family, including a new
phone loan program for those who were at
the greatest risk. Ultimately, every HIO girl
gained access to her remote classes. A
small HIO miracle!

HIO board members offered
workshops to more than 50 partner
school teachers about the impacts
of COVID on women and girls and
precautions they could take to help
prevent the virus from spreading.
Most HIO families share one mobile
phone between several family
members and a wi-fi connection
among a large group of neighbors.

PASSIONATE
No obstacle is too great to stop a
girl from reaching her dreams.
When we first met Srijana as a brighteyed eleven year old, it was immediately
apparent she was special. She joked with
Ram as though they were old souls.
Familiar and easy. She peppered him with
questions in remarkably well-crafted
English for a girl having just completed
fourth grade in a rural village school.
Srijana asked if she should bring farming
tools to school, saying she was fully
capable of planting crops. No need for
farming as a new fifth-grader at the
prestigious Budhanilkantha School, Ram
assured her. Srijana just needed to work
hard and do well in her academics. She
took his good advice to heart.
As a 9th grade boarding student in 2019,
Srijana was second in her class, aspiring
to become first. Living with her family in
their remote village, virtual learning
became the norm for Srijana’s 10th grade
year. Her internet connection was spotty,
and she had to walk an hour to find a good
connection. She missed classes and her
grades suffered. Srijana was determined to
do better and we were determined to help.
Srijana's family agreed to accept a
generous offer from Ram and his wife,
Kalpana. They provided her a room with a
computer and reliable connection where
she received tutoring from HIO board
members and graduates. Such passion,
generosity and determination are what
make the HIO experience so loving and
personal.

HIO alumna, Nirupama Magar,
completed her first semester
at Harvard from her family's
tiny Kathmandu apartment.
Eight girls completed their
high school programs and
engaged in self-study to
prepare for entrance exams
for medicine, journalism, law
and business schools.

SISTERHOOD
Nothing uplifts a society more
than educating its women.
The COVID-19 crisis had the potential to
collapse our Be Part of Her Dream (BPOHD)
women’s education program entirely. Adding
two new staff members, Bhim Kumari Darji
and Lata Rai, enabled it to remain stable
and vital. Our Nepal team worked long
hours modifying curriculum and offering
guidance to women in the program. As the
backbone of their households, these women
represent change for hundreds of lives.
Offering in-person BPOHD classes was
limited by lockdown conditions and social
distancing. To accommodate, our teachers
developed a hybrid teaching model. Virtual
BPOHD classes were the first time any of
our HIO mothers had participated in a Zoom
conference on her own. Who’d have thought
this group of poor, Dalit women, considered
untouchable, would develop such a vibrant
learning community using mobile phones?
The moment it became safe to hold inperson classes, our teachers were ready

with engaging lessons. They encouraged
women to apply basic literacy skills they’d
learned. They thought critically about
current events, women’s health issues,
nutrition and time management. While
creating family trees, women crossed
cultural caste barriers, recognizing that all
shared an experience of belonging to
something greater than themselves.
We’ll continue strengthening the BPOHD
program, integrating many adaptations we
made during the pandemic. We’re ever
grateful to all who support our mothers’
determination to create more secure lives.

Sarah Tamang, HIO’s first girl to
earn a Nepal law degree, leads an
engaging Human Rights virtual
series and gives pro bono advice to
BPOHD mothers who ask.
$13,500 was distributed as stipends
to 47 women who maintained their
connection to learning in the BPOHD
program throughout the pandemic.

COMMITMENT
You inspire HIO girls to reach
for the stars.
When Susan Seestrom first joined the HIO
board about 15 years ago, we knew she was
kind and very smart. She loved ice cream,
her family and especially her grandchildren.
She often travelled to far flung places around
the globe, including Nepal. She faced her
fear of heights by climbing mountains. Susan
casually mentioned that the lab she managed
had about 800 employees. We thought her
experience would make her a great HIO
Board Chair. Yikes! Were we ever right.
During Women’s History Month, the U.S.
Department of Energy shared stories of
barrier breakers and history makers – women
who made history as “firsts.” Our dear Susan,
a PhD in nuclear physics, holds a prominent
position on this list. Susan was the first
woman to head the Physics Division at Los
Alamos National Laboratory in New Mexico.
She was also first to chair the DOE’s Nuclear
Science Advisory Committee and the
National Science Foundation. We’ll add
humble to Susan’s list of attributes.
This year, Susan and her husband, Chris,
created a scholarship fund honoring their
daughter Sheila Morris Luna, who recently
passed. The fund also celebrates their own
life-long commitment to science. Benevolent
and kind, Susan actively keeps up with all of
HIO's projects. She sponsors five girls and is
a champion contributor to our Higher
Education Fund for young women in Nepal.
Susan’s unwavering commitment to providing
opportunities, especially for our older girls, is
a wonderful inspiration for us all.

“I've had a wonderful and exciting
career, with huge opportunities, and
it’s all because I was able to get a
good education," Susan says.
"I am really feeling lucky to have such
great and heartful people in my life.
Without Susan's help and support I
don't think my dreams would be
possible."
With much love - Uma

IMPACT
2020 EXPENSES

_______________

K-12 Sponsorship

$127,661

Higher Education

$75,669

Learning Centers

$59,303

Core Funding

$43,329

Social Services

$43,279

Women's Education

$33,173

Development

$26,515
TOTAL

$408,929

Most HIO expenses are related to our boots-onthe ground programming. Unforeseen challenges
brought on by the global health crisis stretched our
social 2020 services budget, providing muchneeded relief to the 200 families we serve. We
took advantage of a good exchange rate to pay
higher education fees in advance for two dedicated
girls enrolled in medical schools. Plans to expand
our women’s education program were put on hold,
and grant funding was held in reserve for 2021.
U.S. expenses are kept low with no central office
generating overhead. U.S. co-directors have
always worked from home.

2020 GIVING AND SUPPORT

_________

Sponsor Donations

$151,537

General Donations

$93,523

Major Gifts

$70,900

Higher Education Campaign

$62,724

Grants

$46,500

Board Giving

$43,698
TOTAL

$468,882

PHILANTHROPY
Your kind generosity makes
everything possible.
We were humbled by the immeasurable
outpouring of support from loyal sponsors
and donors in 2020. Every sponsor pledge
was fulfilled by mid-summer, enabling us to
quickly pay tuition fees to our partner
schools in Nepal. Your vital gifts helped
ease struggles to pay teachers who were
working incredibly long days. HIO's major
donors and grassroots efforts inspired
additional relief efforts, and monthly credit
card donations sustained programming
throughout this challenging year.
Your year-end donations in 2019 and 2020
have built a healthy reserve for girls earning
college degrees and learning vocational
trades beyond high school. A board-initiated
on-line auction in October raised $25,000
for the Higher Education Fund. A new
scholarship was established by Yanghen
Lama. Our Finance Committee stewards
your heartfelt gifts responsibly. With girls
like Pabita doing their part to attend law,
medical and business programs, it’s our
privilege to be the wind at their backs.

Donors may leave a charitable
bequest or establish an estate
plan to benefit HIO, creating a
wonderful family legacy that
encourages HIO girls to become
confident leaders in Nepal.
Please let us how you and your
family may like to carry forward
your tradition of generous giving.

DEDICATION
Your belief in the power of
education truly changes lives.
Raised in a remote village at 17,000 feet
in far western Nepal, Yangchen Lama (YC)
spent her childhood with few amenities and
little chance for an education. Fortunately,
her father, Norbu, had another vision for his
children. He and his wife Sonam traveled
thousands of miles to Kathmandu with their
young family to enroll YC as a kindergarten
boarding student at age nine.
Within a few years, YC progressed to
eighth grade as the top student in her class.
Her parents allowed her to travel to the U.S.
as a scholarship student at Moses Brown, a
wonderful Quaker school in RI. Rudi Dundas,
Lynn Mary Munson and Betsy and Roy
Zimmerman, all HIO sponsors, were lovingly
instrumental in YC’s transition to her new
life.

With so many thanks to the
immense generosity of
Yangchen Lama and 45 of her
close friends and family, the
Rudi Dundas Higher Education
Fund was established with an
initial deposit of $75,000.
Maya Lama wisely suggested
that the fund be named in
honor of her mother’s loving
sponsor, Rudi.

Her innate intelligence, determination and
perseverance helped YC blossom. She
developed a closeness to her sponsor Rudi,
and went on to Cornell for undergraduate
and graduate school. Now established as a
very successful businesswoman in the U.S.,
YC was recognized as one of the top Women
Wealth Advisors by Forbes in 2020.
YC strongly believes in giving back to her
community and the world at large. She
sponsors two HIO girls and served as a
valued HIO board member for many years.
Dedicated to providing higher education
opportunities for our young women in Nepal,
YC founded the Rudi Dundas college fund,
honoring her former HIO sponsor and friend.
A long way from 17,000 feet, YC is the
essence of grit, strength and a loving heart.
And she has never forgotten her roots.

GRATITUDE
You make everything possible.
BOARD OF DIRECTORS - 2020
Laura Gladding, President
Alice Brewer, Vice President
Simmie Kerman, Treasurer
Kate Turner, Secretary
Alisa DelTufo
Jack Isler
Dorothy Jakab
Yangchen Lama
Carolyn Schmitz

PARTNERS
Adara Group
Bijeswori School
Budhanilkantha School
Child Welfare Society
Loyalty Academy
LMV School
Sano Sansar (HIO Nepal)
Strong Roots Foundation
Strong Roots NYC

MANAGEMENT TEAM
Ricky Bernstein
Laura Hunt
Ram Adhikari
Palmo Tamang

SPECIAL THANKS
P. Elizabeth Aga Khan
Arthur and Lisa Berkowitz
The Brewer Family
Michael and Lee Hsu Callaham
Dharma Joy Foundation
Molly and Frank Fitzmaurice
Scotty Folger
Friends of Nepal
Dave Garets
Gendercide Awareness Project
The Good Works Institute
Sukrima Gurung
Intel Volunteer Grant Program
Josh Jaffe
Junior Kim
Lily Pearl Foundation
Mary McIntosh
Catherine Miller
Jossy and Ken Nebenzhal
Jeff and Jessica Pearson
Ann Rollins and Jim Jose
Susan Seestrom
Stone Family Foundation
Sarah Tamang

NEPAL STAFF
Kanchan Adhikari
Bhim Kumari Darji
Lata Rai

YOUR CARING SUPPORT
INSPIRES HOPE
When girls and women succeed, everyone benefits

Ricky Bernstein, ricky@handsinoutreach.org 413·229·7993
Laura Hunt, laura@handsinoutreach.org 508·951·1287
1504 Silver St., Sheffield, MA 01257
www.handsinoutreach.org
www.handsinoutreach.org
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